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= Request at last Board of Sponsor Meeting
for progress and review meetings

= |n place since last fall

= Two-level mechanisms
Monthly technical progress meetings

“‘Quarterly” review meetings

= Mechanisms are flexible / adaptable

Starting point:
No Monthly + Quarterly/Annual the same month
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= |n practice, 10 events / year

12 months

O N D J F M M J J A S

O—0—O0—0—@—

SEE RN BR
b

CERN openlab presentation — 2007 3




e ”
CERN

openlab

Feedback from partners are welcome

= Pace of monthly / “quarterly”

= Content of “quarterly”
Focus

= Technical - achievements and plans

Format
= Mainly presentations by young people

Added this time
= Update on communication
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= | ast BoS before LHC start
= First draft being prepared
= Highlights

Status and plans for LCG / EGEE

openlab achievements, vision / evolution

Active involvements of partners
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